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Software Development Project Monitoring System for a 
Telecom major

We are building a software development project monitoring system for use by executives 
at client’s premises which provides a bird’s eye view of current status and progress against 
targets of numerous software projects currently in development for the client. 

Core Features
•   A business dashboard displaying milestones, KPIs and high-level indicators on all project 
    elements, with calendar view, that allows drill-down to appropriate details like require-
    ments documents, technical and UI speci�cations, and project related minutes.
•  A dashboard for status information about critical services
•   An interface allowing individual team members to contribute towards project status, 
    tasks, milestones and risk identi�cation
•  An interface allowing executives to deliver feedback on performance versus goals and 
   timelines
•  Discussion forums

This system combines MOSS 2007 (including custom web parts, custom lists, custom work-
�ows, document collaboration, standard site templates, calendars, email integration, and 
task coordination) with SQL Server 2005, .Net 2.0, and Excel Services.
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